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Our Vision
To be the multi-academy trust of choice wherever we operate

Our Mission
Through collaboration and a commitment to academic excellence, we aim to ensure all our
pupils develop to achieve their intellectual and personal potential regardless of their starting
points.

Trust Strategic Objectives and Component Objectives

e SO1. We work within a culture of care and safeguarding
+ Safeguarding is effective

+ Well-being and pastoral support for children is good
+ Behaviour and attitudes of pupils is good
+ Attendance is improving, persistent absence is reducing

e S0O2. We provide a high quality and inclusive education for all our pupils
+ Standards are improving

¢ Curriculum is ambitious

+ Leadership and Management of schools is strong

+ Inclusivity and SEND provision are good

+ Pupils demonstrate high levels of Engagement and Enjoyment

e SO03. Our premises are fit for purpose for delivering a high-quality
education
+ A culture of Health & Safety

¢+ Compliance is secure

+ A planned maintenance and development programme
+ |T Ecosystem is efficient and stable

+ Sustainability is always a consideration

e SO4. We seek to be the employer of choice
+ Retention and recruitment are effective

+ Workplace culture is positive

+ Staff well-being is good

+ Professional development and career progression
+ HR policies, processes and protocols are compliant
+ Diversity and Equality

+ Workload is considered and managed
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e SO5. We are financially strong and stable
+ Financial strategy, policies and procedures reflect best practice

+ Effective spending to achieve main objectives
+ Audit - internal and external are clean

+ Reserves are in line with policy

+ Income generation is maximised

e S06. We provide efficient and effective professional services
+ Support to schools from central team with School Improvement, HR, Finance, IT,

data protection, premises and safeguarding is efficient and effective

*

Purchased support and advice is high-quality and value for money

e SO7. We provide effective governance and leadership
¢ Culture - Seven Principles of Public Life

+ Trust governance boards with appropriate skills and experience
+ Senior Trust leaders with appropriate skills and experience

+ Local SCCs with appropriate skills and experience

+ Management of risk including Cyber Security is effective

e S08. We maintain a coherent growth and collaboration strategy
+ Growth is considered and planned for

+ Associate membership- a pipeline approach

+ Collaboration and outreach

+ Relationships with West Sussex, Regional Commissioner etc are positive
+ Profile of the Trust in the locality is strong

e S09. We build and maintain positive relationships with our school
communities
+ Link Trustees fulfil their role effectively

¢ Links with SCCs are strong
+ Schools have positive relationships with their stakeholders
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