Scheme of Delegation

schocls

W

I'KS

v = Governance Function - decision making and responsible at this level
R = daily responsibility
C = maybe consulted

STRATEGY & LEADERSHIP
Members Trustees CEO School scc
leader
S&L 1. Agree Memorandum and Articles of Association v
S&L 2. Review Memorandum and Articles of Association v
S&L 3. Establish and review governance structure v C
S&L 4. Set Terms of Reference, and membership, for Committees and review annually v
S&L 5. Agree schedule for Trust business v C
S&L 6. | Appoint/ remove Members v (o
S&L 7. Appoint / remove Trustees v v
S&L 8. | Appoint/remove Chair of the Board v
S&L 9. Appoint / remove named Safeguarding Trustee v C
S&L 10. | Appoint / remove the Company Secretary v C
S&L 11. | Agree the Scheme of Delegation v
S&L 12, Compile the Annual Report on the performance of the Trustees, including accounts, v R
to be reviewed by the Members and submitted to Companies House
S&L 13. | Review annual report and accounts at Annual General Meeting v
S&L 14. | Set the Vision and Values of the Trust v C
S&L 15. | Ensure Trust wide policies reflect the Vision and Values of the Trust v
S&L 16. | Set and review strategic objectives for the Trust in line with the 3 year business plan v C
S&L 17. | Deliver the strategic objectives of the Trust v R
S&L 18. | Ensure an effective risk management process v
S&L 19. | Manage and review the Risk Register v R
S&L 20. | Ensure school level risks are managed and escalated as necessary v R
S&L 21. | Appoint/ remove SCC Chairs v C R R
S&L 22. | Appoint and remove SCC members v R R
S&L 23. | Devise and review Terms of Reference for the SCCs v C C C

www.schoolsworks.org

SoDelegation 02.25 v5.docx

Page 1



http://www.schoolsworks.org/

schocls

WIIL'KS
Members Trustees CEO School scc
leader
S&L 24. | Ensure engagement with stakeholders at school level v R R R
S&L 25. | Publish governance arrangements on the Trust and schools’ websites v
S&L 26. | Decide on requests from schools to join the Trust v C
S&L 27. | Adopt and review the Data Protection Policy v
S&L 28, Publish a register of business interests and deal appropriately with any conflicts of R
interests and connected party transactions
S&L 29. | Dissolve the Trust (in liaison with DfE) v
v = Governance Function - decision making and responsible at this level
R = daily responsibility
C =maybe consulted
FINANCE - to be read in conjunction with the Financial Scheme of Delegation
Members Trustees CEO School scc
leader
F1. Appoint / dismiss the Accounting Officer v
F2. Appoint / dismiss of the Chief Financial Officer v C
F3. Appoint external auditors v
F4. Appoint internal auditors v
F5. Ensure compliance with the Academies Trust Handbook v R
F 6. Establish, monitor and review the Trust's financial Scheme of Delegation v R
F7. Approve the Annual Accounts v
F 8. Authorise the establishment of a bank account in the name of the Trust v
Fo. Determine the top-slice v C
F10. Agree and review the Investment Policy v C
F11. Agree and review the Reserves Policy v C
F12. Agree and review the Pay Policy v (o
F13. Agree and review Trustee Expenses Policy v
F14. Approve the annual budget v C
F15. Complete and submit the accounting returns v R
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WIIL'KS
F16. Approve any significant change to approved budgets v C
F17. Ensure proper financial controls are in place across the Trust v R
v = Governance Function - decision making and responsible at this level
R = daily responsibility
C = maybe consulted
EDUCATION & CURRICULUM
Members Trustees CEO School scc
leader
E&C 1. | Agree term dates and length of school day v C
E&C 2. | Agree session times v
E&C 3. | Agree and review an Admissions Policy v
E&C 4. | Consider in-year admissions C v
E&C5. | Agree PAN v C
E&C6. | Consider Stage 2 complaints v
E&C 7. | Consider Stage 3 complaints v
E&C 8. | Consider Stage 4 complaints v
E&C9. | Agree emergency closures v R C
E&C 10. | Ensure collective acts of worship v
E&C 11. | Devise and implement School Improvement Plan C v C
E&C 12. | Agree School Improvement Plan v
E&C 13. | Agree and review Behaviour Policy v C
E&C 14. | Ensure curriculum meets legal requirements for all pupils including those with SEND v C
E&C 15. | Ensure high standards of teaching and learning to deliver good outcomes for pupils v R C
E&C 16. | Provide a free school lunch for those meeting the criteria v
E&C 17. | Agree and review schools’ SEND policy v C
E&C 18. | Agree and review Equality Objectives v (o R C
E&C 19. | Agree and review Pupil Premium spending plan v
E&C 20. | Review suspensions and exclusions in line with Trust policy v R R R
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WOII'KS
v = Governance Function - decision making and responsible at this level
R = daily responsibility
C = maybe consulted
PEOPLE
Members | Trustees CEO School scc
leader
P 1. Appoint / dismiss Chief Executive Officer v
P 2. Appoint / dismiss Chief Financial Officer v C
P 3. Appoint / dismiss Headteachers v C C
P 4. Appoint / dismiss members of schools’ Senior Leadership Team (SLT) v R
P 5. Appoint / dismiss members of the Shared Services Team (SST) v
P 6. Appoint / dismiss other school staff (within agreed budget) v
P 7. Agree school staffing structures v C
P 8. Agree early retirement, redundancy, settlement agreements v
P o. Undertake the performance management of the CEO v
P 10. Undertake the performance management of the SST and headteachers v
P 11. Undertake the performance management of other school staff v
P12 Agree Chief Executive Officer pay award v
P 13. Agree Headteacher pay award v
P 14, Apply Pay Policy fairly to school staff v R
P 15. Agree and review HR policies v
P 16. Approve formal restructure plans v C
P 17. Ensure the emotional health and wellbeing of staff is promoted v R C
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training

WOII'KS
v = Governance Function - decision making and responsible at this level
R = daily responsibility
C = maybe consulted
Health & Safety and Estates
Members | Trustees CEO School scc
leader
H&S 1. | Agree and review Health and Safety policies v
H&S 2. | Adopt funded plan for the maintenance of the Trust's estates v
H&S 3. | Ensure compliance with the Premises Management Statement v R
H&S 4. | Ensure compliance with all statutory testing v R R
H&S 5. | Arrange insurance for the Trust v R
H&S 6. | Agree and review the Emergency Plan and Business Continuity Plan v R R C
v = Governance Function - decision making and responsible at this level
R = daily responsibility
C =maybe consulted
Safeguarding
Members | Trustees CEO School scc
leader
Sa 1. Agree and review all safeguarding policies v
Sa 2. Monitor annual safeguarding audits v R R
Sa 3. Approve and monitor the Attendance Policy v R R
Sa 4. Ensure compliance with statutory safeguarding guidance R v R R R
Sa 5. Ensure that the school has a Designated Safeguarding Lead (DSL) v R
Sa 6. Appoint / dismiss Safeguarding Trustee v C
Sa7. Ensure that all staff receive regular and appropriate safeguarding training v R
S48, Ensure Trustee and SCC members receive regular and appropriate safeguarding v R R
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