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People Matter - People Strategy
Our Strategy:

One of our strategic objectives is to be the employer of choice wherever we operate. To
achieve this, we are working hard to ensure that we attract talented people to the Trust,
develop talented people......and retain those talented people!

We know that our schools will only be the best places for our children to be educated in, if
they are also the best places for staff to work in. Our schools are only as good as the staff
teams that work in them.

In our Trust, we are committed to creating a high-performing working culture that
promotes collaboration, aspiration and support, a culture where people can do their best
work. We aim to ensure that our employees are able to achieve their potential in an
environment that promotes dignity, respect and equality.
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Our strategy in action—Attracting Great People:

Our best ambassadors for working in our Trust are the people that we already have working for
us!

We will ensure that our approaches to recruitment are consistent across the Trust. We will give
consideration to where and how we advertise posts.

We will:
e Ensure that our job adverts are clear, fair and inclusive

e Ensure that we offer fair remuneration; inline or better than nationally agreed rates
e Ensure that recruitment processes are held in line with safer recruitment practices

e Provide robust onboarding processes to ensure effective integration into the workforce, to
enable people to be their ‘best self’ within the culture we have created

We aim to be a friendly organisation which looks after the well-being of its staff. We want all our
staff to feel a sense of belonging to both their school and to the Trust. Alongside a comprehensive
onboarding process in each school, there will also be an opportunity to meet the shared services
team and Trust leaders at one of our termly welcome sessions. These sessions are an informal
way to find out a bit more about the trust and how it works.

Our HR and School Improvement team also take part in recruitment fairs at our local Higher
Education providers and maximise the use of social media and digital marketing.

Developing Talented People:

Our staff teams are the Trust's greatest asset. From teachers and administrators to support staff
and premises staff, every person in a school or in the shared services team, has a critical role to
play in improving pupil outcomes.

We grow great people because we want new starters at the Trust to become our future leaders.

We have developed a range of strategies to do this:

e We provide support through Early Career Framework

e We provide access to high-quality CPD based on career stage and role, including NPQML,
NPQSL, NPQH, NPQEL, HLTA training, CIPD qualifications etc.

e Through our secondment scheme, we offer opportunities for teachers to work in other
schools in the Trust

e We offer opportunities to apply for cross-school responsibilities for staff with expertise in
specific areas for example through developing a subject specialism with a TSLR (Trust
Subject Leader Responsibility- paid at TLR rates)

e We provide an appraisal process which enables staff development and helps staff identify
their next steps. We recognise that managing performance is not just about delivering
strong results, it is also a big part of ensuring staff wellbeing.

e We support the individual development of staff through well-targeted interventions and
training to help staff achieve excellence
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We support schools to employ a range of internal strategies: professional development

meetings, team teaching, peer coaching, mentoring, monitoring and feedback

Retaining Great People:

To get the best from our staff, we know we need to do our best for them. We recognise the

importance of securing high levels of staff engagement. We want all of our staff to feel invested
in both their school and the Trust. Creating a positive culture and climate in our organisation is

key in influencing people to want to stay in the Trust. We aim for the highest loyalty and the
lowest churn.

We do this by:

Providing a culture in which people look out for each other

Listening: we hold “Stay Chats” to ensure we hear from our employees
Providing competitive salaries and benefits

Providing opportunities for recognition

Supporting staff with promotion opportunities

Cultivating leadership potential

Providing internal opportunities across the Trust

Running team building experiences that promote collegiality

Being mindful of workload issues and doing our utmost to reduce workload as far as
possible

Taking staff well-being seriously. We have Mental Health first aiders in every school
Offering a highly regarded employee assistance scheme
Tackling any performance issues sensitively in a respectful and professional manner

Having robust and fair HR procedures which provide consistency and parity across
schools, including opportunities for flexible working

Having policies that promote sustainable workloads, well-being and positive workplace
cultures

Providing safe and healthy working environments

Ensuring that our schools retain a sense of fun!

To quote Richard Branson, “Train people well enough so that they can leave; treat them well-
enough so they don’t want to.”
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However it is inevitable that some staff will move on. They may be ready for promotion
and there might not be the right opportunity for them from within the Trust. How people
leave is important. It may be disappointing to lose them but we want them to tell others
about what a fantastic Trust they came from ! Endings are just as important as beginnings
and we take time to celebrate the achievements and contributions of outgoing members of
staff.

Our schools carry out ‘exit interviews’ with staff and the Trust HR team carry out ‘exit’

interviews with staff in senior posts. In this way we are constantly getting feedback which
enables us to continue to improve our offer
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