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Trustees’ report 

For the year ended 31 August 2022 

 

The trustees present their annual report together with the audited financial statements for the year ended 31 

August 2022 and confirm that the latter comply with the requirements of the Companies Act 2006, Charities 

Acts 2006 and 2011 and the Charities Statement of Recommended Practice (SORP) 2019 and the Academies 

Accounts Direction 2021 to 2022. 

Structure, Governance and Management      

Constitution         

The Trust is a charitable company limited by guarantee (registered number 07962974) and is an exempt 

charity. The charitable company is known as Schoolsworks Academy Trust. The Trust was incorporated on 28 

February 2012. 

During the year under review, the Trust has operated as a multi-academy Trust incorporating eight open 

schools: Edward Bryant School (EBS), Rustington Community Primary School (RCP), River Beach Primary 

School (RBP), Medmerry Primary School (MPS), Rose Green Junior School (RGJ), East Preston Junior School 

(EPJ) , Downsbrook Primary School (DPS) and Whytemead Primary School (WPS)  and one free school in 

pre-opening which has a working title of ‘Schoolsworks Community Primary Littlehampton’.  

The trustees of the Trust are also the governors of all its schools and the directors of the charitable company 

under both company and charity law. Under the Academy Trust Handbook 2021, the default reference to board 

members is now ‘trustees’ and we reflect that change in nomenclature in this report.  

Details of the trustees who served during the year are included in the section on Trustees below. 

Governing documents         

In the year under review, the principal governing documents of the Trust were: 

● its Articles of Association (latest version adopted 13th October 2021) 

● the Master Funding Agreement and Supplemental Funding Agreement relating to EBS both dated 30 

March 2012 with the former revised on 1 April 2013 

● the Supplemental Funding Agreement relating to RCP dated 1 April 2013 

● the Supplemental Funding Agreement relating to RBP dated 1 September 2013 

● the Supplemental Funding Agreement relating to MPS dated 1 September 2014 

● the Supplemental Funding Agreement relating to RGJ dated 1 December 2014 

● the Supplemental Funding Agreement relating to EPJS dated 1 May 2017 

● the Supplemental Funding Agreement relating to DPS dated 1 April 2018 

● the Supplemental Funding Agreement relating to WPS dated 1 October 2021 

● the Scheme of Delegation from the Trust’s Board to its wider governance community (amended 

February 2022)  

● the ESFA’s Academy Trust Handbook 2021 edition  
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Trustees’ report (continued) 

For the year ended 31 August 2022 

 

Organisational structure         

Governance Development 

Norman Rose (Member trustee) was appointed Chair from 1 September 2021, with Adam Hackett (Co-opted 

trustee) sitting as Vice Chair. 

Working with the CEO, other strategic review processes were finalised including an external governance 

review with Roy Blackwell, vice-chair of the Confederation of School Trusts and Master of the Worshipful 

Company of Educators and a process to review the Trust’s vision, mission and purpose was also carried out.  

The Board were pleased to appoint four new trustees in September 2021; Amanda Blackburn (Executive 

Headteacher) and David Tow (Headteacher) bring academic expertise and an in-depth knowledge of the 

education sector. Malcolm Dennett and Graham Tiley bring skills and experience in business and finance in 

both public and private sectors.  We are sure that all our new trustees will provide considerable additional 

strength to the Board.   

Organisational Bodies 

The following section is a summary of the current organisational structure.  The key governance body in the 

Trust is the Board of Trustees: trustees make the key decisions for, and determine, the general policies for the 

Trust and for all schools within it and they meet at least twice each term as a full Board.   

There are also committees and leadership groups that support the work of the Board as follows: 

 i) Operational Executive Committee (OpExec) 2021-22 

This group has five members who are Chris Seaton (CEO), Cathy Williams (Deputy CEO), Paul Knott (Chief 

Financial Officer), Anita Lamprell (Trust Business Manager) and Louise Pope (Company Secretary).  Their 

responsibilities are as follows:                      

a. Chris Seaton, Chief Executive Officer – 1.0 FTE (since December 2014).  Chris  is also Accounting Officer, 

exercising accountability to the Board for the academic standards, financial performance, safeguarding and 

legal compliance of the Trust.  He is also responsible to the board for maintaining the Risk Register. 

b. Cathy Williams, Deputy CEO – 1.0 FTE (since September 2017). Cathy is the senior teacher in the Trust 

and reports directly to the CEO for academic standards.  She takes a key role in line managing school leaders. 

c. Paul Knott, Chief Financial Officer – 1.0. FTE (in post since June 2015). Paul manages the finance team 

and oversees the financial management of the Trust with the CEO. 

d. Louise Pope, Company Secretary and Executive Assistant – 1.0 FTE (term-time only and in post since June 

2015). Louise works with the CEO and his team to provide executive support and also clerks the governance 

community of the Trust. 

e. Anita Lamprell, Trust Business Manager - 1.0 FTE (in post since September 2017). Anita manages the 

overall Shared Services Team on the ground and is effectively the office manager of our centralised functions.  

From September 2022 these arrangements have been altered to take account of the resignation Chris Seaton 

(CEO) and the appointment of Cathy Williams to this role.  Other roles changed from September; Anita 

Lamprell is now Trust Operations Officer, and Louise Pope is now Company Secretary and Governance 

Professional. The Operational Executive Team is now known as the Management Team. 
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Trustees’ report (continued) 

For the year ended 31 August 2022 

 

 ii) Teaching and Learning Executive Committee (TLExec) 2021-22 

This group focuses on the academic performance of the schools, their day-to-day operations and the quality 

of teaching and learning across the Trust.  In addition to Chris Seaton, CEO, this group included Cathy Williams 

(DCEO), Philip Craig (HT RGJ) and Dave Ayers (HT RBP).    

iii) Finance Committee  

Ian Wood, one of our non-executive trustees, chairs this committee and the terms of reference are available 

for inspection.  Its role is to support the Chief Finance Officer and the Accounting Officer in the execution of 

their duties and to hold them to account.  Its membership includes two other trustees with business and 

educational finance expertise, and an independent member Amy Kensett, a chartered certified accountant and 

partner in a local accounting firm. 

 iv) Audit and Risk Committee 

Chaired by Adam Hackett, a minimum of two non-executive trustees sit on this committee and its terms of 

reference are available for inspection.  The committee’s role is to support the Trust’s management of its risks 

and arrangements for external and internal auditing. Its membership includes those independent of the Trust 

and two members of our school community councils, Kerrie Whitley and Ken Pritchard, both of who have 

financial experience, continue to strengthen the committee as independent members. 

 v) Academic Standards Committee 

Chaired by a non-executive trustee, Dr. Paul Jones, who is also a headteacher in an academy school not part 

of the trust, this committee also has an independent member as well as at least two trustees. Our data 

manager, Karen Bolland, reports to this Committee on two ‘data drops’ as well as on end of year results. 

vi) Remuneration Committee 

Chaired by the Vice Chair of the Board, this committee consists of non-executive trustees and one Trust 

member.  Its role is to review the Trust’s pay policy and to recommend pay ranges to inform the appraisal 

teams of the Trust’s executives. The committee makes recommendations to the Board for approval. 

vii) School Community Councils (SCCs) 

In 2016 the former Local Governing Bodies were replaced by advisory bodies which we call, School Community 

Councils. Comprising representatives of the local community, elected parent representatives and a staff 

member, the councils actively support the heads in each school and triangulate the evidence given by the 

school to the Board.  In this way we have local intelligence to ensure that teaching and learning, health and 

safety, safeguarding, premises management and other priorities are being given the right attention at school 

level.  

Trustees 

Trustees are appointed for different terms according to their office. Parent Trustees are non-executive trustees 

appointed by the Board, have a term of office of 4 years and are drawn from the parent body of our schools. 

Academy Directors are non-executive trustees also appointed by the Board for a term of two years and are 

drawn from among the Chairs and Vice-Chairs (or occasionally members) of the school community councils 

of the Trust’s schools. Christine Molyneux, vice-chair of the SCC of EBP fulfils this role. 
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Trustees’ report (continued) 

For the year ended 31 August 2022 

 

Member-appointed Directors are also non-executive trustees who are appointed for a term of four years and 

who are usually completely independent of the Trust and its schools.  Our Member Directors over this year 

were our Chair, Norman Rose and Ian Wood, Malcolm Dennett, Amanda Blackburn, David Tow and Graham 

Tiley.  In addition, the Board may appoint Co-opted Directors normally for a four-year term; over this year, 

those directors were Stuart Collins, Paul Jones and Adam Hackett.   

The Chief Executive Officer, Chris Seaton, remained as a trustee in ex-officio for the term of his employment 

and is appointed annually as Accounting Officer. Cathy Williams has taken over this role from September 2022, 

and has also been appointed by the Board as Accounting Officer from the same date. 

The Board appoints the Chair, currently Norman Rose, from among its own non-executive directors annually 

in September. 

The role of the Chief Executive Officer includes but is not restricted to the following tasks: appointment of 

senior staff members; mentoring and performance- managing heads of school and headteachers; 

accountability review with schools; business planning; working with heads of school and headteachers in the 

establishment of appropriate curriculums and developing teaching & learning models; negotiating with new 

schools considering joining the Trust; communicating with staff; establishing appropriate policies; liaising with 

the DfE and other agencies relevant to the running of the Trust; and attending governing body meetings.   

Members’ liability         

Each member of the charitable company undertakes to contribute to the assets of the charitable company in 

the event of it being wound up while they are a member, or within one year after they cease to be a member, 

such an amount as may be required, but not exceeding £10, for the debts and liabilities contracted before they 

ceased to be a member.  We currently have 5 members, none of whom is employed by the Trust, and 4 of 

whom are former directors of the Trust.  We see the company members as the custodians of the ethos of the 

Trust.    

Trustees indemnities         

In accordance with normal commercial practice the Trust has purchased insurance to protect governors and 

officers from claims arising from negligent acts, errors or omissions occurring whilst on trust business.  The 

Trust currently has in place coverage with a commercial insurance company which provides cover for all 

trustees and officers of the Trust up to £5,000,000 for any one claim.  

Arrangements for setting pay and remuneration of key management personnel 

A Remuneration Committee was first established in 2016 and meets annually to review the Trust’s pay policy 

and the pay ranges of its executive leaders.  An external leadership pay benchmarking process was 

undertaken by Browne Jacobson in summer term 2021.   

The constituent members of the Remuneration Committee are non-executive trustees, the Vice Chair of the 

Board and a Trust Member (the latter without voting rights.) 
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Trustees’ report (continued) 

For the year ended 31 August 2022 

 

Trade union facility time 

Relevant union officials 

Number of employees who were relevant union officials during the year Full-time equivalent employee number 

Percentage of time spent on facility time  

Percentage of time Number of employees 

 0%  -  

 1%-50%  -  

 51%-99%  -  

 100%  - 

 

Percentage of pay bill spent on facility time  £000 

Total cost of facility time  -  

Total pay bill  12,306 

Percentage of total pay bill spent on facility time - 

Paid trade union activities 

Time spent on paid trade union activities as a percentage - 

 of total paid facility time hours 

 

Engagement with employees (including disabled persons) 

Employees have been consulted on issues of concern to them by means of regular staff meetings and have 

been kept informed on specific matters directly by management. The Trust carries out exit interviews for staff 

leaving the organisation and has a procedure of feedback to senior management. 

The Trust has implemented a number of detailed policies in relation to all aspects of personnel matters 

including: 

● Equality and Diversity Policy 

● Recruitment Policy 

● Staff Absence Policy 

● Health and Safety Policy 

In accordance with the Trust's equal opportunities policy, the Trust has long-established fair employment 

practices in the recruitment, selection, retention and training of disabled staff. 

Full details of these policies are available from the Trust's offices. 

To recognise the commitment and hard work of our workforce and to encourage retention the board decided 

to make a retention payment to all staff in March 2022.  We have also introduced a Long Service Recognition 

scheme as part of our staff retention strategy. 
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Trustees’ report (continued) 

For the year ended 31 August 2022 

 

Engagement with suppliers, customers and others in a business relationship with the Trust 

The trustees understand the importance to the success of the Trust, of having good relationships with the 

wider community including the Trust's suppliers and those who utilise the school’s services and facilities. 

The importance of the good working relationships the Trust has with our suppliers was demonstrated during 

the pandemic.  The Trust continues to work with our key suppliers to ensure the continued availability of 

essential supplies and services despite the disruption to normal business activities caused by continued supply 

issues.  

Prior to awarding any major contract or order, a full review is carried out to ensure that any order placed is with 

a reputable supplier and the purchase provides good value for money. 

A number of our schools hire facilities to local community groups or individuals who provide services that are 

considered appropriate to make use of our premises. Hirers of our facilities as well as being required to settle 

promptly the hire charges and act within the hire agreement, have to provide evidence of insurance cover and 

qualifications and registrations etc. if applicable. Whilst ensuring that hirers are not perceived to be part of the 

Trust, the trustees are mindful that whilst the hire income generated is useful to the Trust, any adverse publicity 

linked to the hirer could reflect on the school and Trust.  

Objectives and Activities         

Objects and Aims         

The principal objective of the Trust, as set out in the Memorandum & Articles of Association, is to advance for 

the public benefit education in the United Kingdom, in particular but without prejudice to the generality of the 

foregoing by establishing, maintaining, carrying on, managing and developing schools offering a broad and 

balanced curriculum or educational establishments which are principally concerned with providing full-time or 

part-time education for children of compulsory school age who, by reason of illness, exclusion from school or 

otherwise, may not for any period receive suitable education unless alternative provision is made for them.  

The eight schools under the operation of the Trust for all or part of the year under review were DPS, EPJ, EBS, 

MPS, RBP, RGJ RCP and WPS. 

The objectives for the year 2021-22 were:        

● To continue the expansion of the Trust by encouraging other well-performing schools to join as 

converter academies and to encourage stand-alone single academy trust schools to join us 

● For Downsbrook Primary School, our first sponsored school graded 4 (special measures) by Ofsted, 

to obtain a ‘good’ grade at their inspection due in 2021-22 

● To open a free school in Littlehampton as approved by the DfE in 2016. The scheduled opening date 

for this school was originally to be September 2020.  Subsequent issues around site availability have 

occurred over the past four years and the opening is currently planned for 2024 

● To continue to raise standards, particularly in reading, writing and mathematics at the Trust’s schools 

so that they are securely above national averages 

● To ensure that all our schools offer a broad and rich curriculum which is sequenced to maximise 

learning in foundation subjects  

● To continue to develop the school sites, working with the local authority, the DfE and grant-making 

bodies to ensure that we are able to offer the best possible facilities for our pupils.   
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Trustees’ report (continued) 

For the year ended 31 August 2022 

 

Strategies to achieve these objectives: 

The critical strategies adopted to seek the achievement of these objectives in our schools were:   

● We continued outreach activities to surrounding schools to promote the Trust and make leaders and 

governing bodies aware of the benefits and added value of membership of Schoolsworks 

● CEO maintained contact with the DfE’s Free Schools team with regard to the on-going Littlehampton 

free school project.  

● We developed and strengthened each school’s leadership and management teams , 

encouraging our senior leaders to enrol for NPQSL, NPQH and NPQEL courses. We also designed 

and ran our own year-long course for aspiring middle leaders. 

● Through the sharing of best practice, we focused on the improvement of teaching and learning in each 

school. 

● We supported school leaders in the design and implementation of Recovery Plans that focused on 

mitigating against the lost learning time that resulted from the Covid pandemic. 

● We provided a high level of support to the schools during the pandemic, particularly as regards 
interpreting and implementing government guidance and health policies and maintaining compliant 
and effective risk assessments. 

 

The Key Performance Indicators against which the trustees will judge the success or otherwise of these 
strategies are:        

● Achieving or sustaining good or outstanding Ofsted judgements  

● Achieving performance in line with or better than national averages in pupil attainment at the end of 

KS2 

● Receiving positive feedback from Ofsted’s Parent View    

● Achieving below national averages of fixed-term and permanent exclusions 

● Achieving attendance statistics in-line or better than national averages  

● Receiving positive feedback from pupil surveys of happiness and healthy relationships at school  

● Clean audit / maintaining financial stability / strong financial processes 

● Clear interest from other schools about joining our Trust      

   

Growth of the Trust         

In addition to seeking the benefit of the eight schools currently under our care, we have also set the objective 

of growing the Trust through sponsor projects, converter academies, MAT mergers or single academies joining 

us or through establishing new schools.  This is for a number of reasons:  
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Trustees’ report (continued) 

For the year ended 31 August 2022 

 

● A firm belief that our values and quality of school improvement would benefit other schools in the area 

● As an approved DfE sponsoring academy trust, a desire to work in school improvement with poorer 

performing schools in our area 

● A desire to expand and improve the size of school improvement capacity with more good and outstanding 

teachers and to encourage staff retention through internal promotion opportunities 

● A desire to maximise the benefits of economies of scale and Trust-wide school support that a larger overall 

operation would provide       

We continue to offer associate membership to schools interested in joining the Trust.  Hawthorns Primary 

School in Durrington continues to be an associate member of the Trust.  

Achievements and performance        

Our Deputy CEO chairs a Head’s Forum, which consists of the headteachers and heads of school in the Trust 

and the CEO.  As well as managing school-to-school support and improvement, its main role is to support the 

Heads in networking and in achieving the Trust’s educational objectives, including:  

● Ensuring educational excellence for all through high quality teaching and learning  

● Sustaining positive relationships, which support excellent behaviour 

● Developing the “whole child”, through the delivery of an exciting and relevant curriculum which aims 

to increase ‘cultural capital’ for all its pupils.  

Despite there being no periods of lockdown during 2021-2, the year continued to bring Covid related 

challenges.  

Our schools, like all schools nationally, had to deal with high levels of both staff and pupil absence due to 

Covid and other illnesses. Some of our schools experienced times of over 40% staff absence and obtaining 

supply staff was challenging. All our schools have a target for 2022-23 about returning attendance percentages 

to pre-pandemic levels. 

School Recovery Plans were focused on filling in gaps in learning caused by the disruption to face-to-face 

teaching.  

End of year assessments showed that the greatest impact was experienced by our younger pupils. These 

pupils would have been more dependent on adult support to access online learning.  

Children starting school in 2021-22 were less ‘school ready’. A significant number demonstrated less 

developed social skills and a number had delayed language development. Many had been unable to attend 

pre-school settings and had been unable to access services such as speech and language support. 

Although the proportion of our children passing their early reading phonics check was better than national, at 

79%, this was lower than the percentage passing in 2019, pre-pandemic, which was 82%. 

The attainment of our pupils at the end of their primary education, meeting or exceeding the expected standard 

in combined reading, writing and mathematics,  was just above the national average at 60%.  

We were delighted that the Ofsted team, when inspecting Downsbrook Primary School in March 2022, graded 

the school as good in all categories. Many congratulations to the headteacher, Just Jeffrey and her team for 

securing this result after such a challenging period.  
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Trustees’ report (continued) 

For the year ended 31 August 2022 

 

Public Benefit         

The directors have paid due regard to guidance issued by the Charity Commission in deciding what activities 

the Trust should undertake.  We are satisfied that all our activities support our charitable objects and that 

consideration is given to the fulfilment of these objects when new activities are considered and in particular 

consider that the provision of a high standard of education for upwards of 3,000 pupils in the eight academies 

provides significant public benefit to the local communities.   

Integrated Curriculum-led Financial Planning 

A review was carried out by an independent consultant during 2018/19, analysing the introduction of integrated 

curriculum-led financial planning within the trust.  The report was submitted and well received by the DfE  

Financial Review         

The majority of the Trust’s income is obtained from the Education & Skills Funding Agency (ESFA).  The grants 

received from the ESFA and the associated expenditure are shown as restricted funds within the Statement of 

Financial Activities. 

The restricted fixed asset fund has arisen from the introduction of the leasehold land and buildings at fair value 

on conversion of the schools within the trust to academy status together with capitalised costs incurred during 

the year. This fund is reduced by annual depreciation charges over the expected useful life of the assets 

concerned. 

During the year under review, total expenditure of £18,152,000 was met by recurrent grant funding from the 

ESFA together with other incoming resources.  

Successful Condition Improvement Fund applications to the ESFA provided £1,259,000 of capital funding for 

major building projects at EBS, EPJS, DPS, RBPS and RGJ.  

2021/22 was the last year that the trust was eligible for CIF capital funding. The Trust has grown sufficiently to 

now be eligible for Schools Condition Allocation capital funding. £525,000 of SCA funding was received during 

the year, with £50,975 of that funding utilised in the year. 

Whilst the Statement of Financial Activities (page 31) reports a surplus of £2,972,000, operational reserves 

increased by £270,000 with the funding of £260,000 worth of capital projects from reserves being partially 

offset by an in year operational surplus.  

The most significant cause of the in year surplus is the £9 million positive movement in the pension schemes 

liability as a result of changes in the financial assumptions used when calculating the schemes future liabilities.    
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Trustees’ report (continued) 

For the year ended 31 August 2022 

 

The following summary provides an explanation of how the operational reserves has increased during the 

year by a lesser amount than the overall net movement of funds being significantly larger:  

000’s 

Net movement of funds per financial statement (page 31)                                                             12,994 

Less Local Government Pension Scheme movements                                                                        (8,619) 

Add depreciation                                                                                                                                        734 

Less capital grant and donated capital income & assets                                                                     (1,912) 

Less transfer value of WPS from the local authority on conversion                                                     (2,667) 

Less capital acquisitions funded by trust reserves                                                                                  (260) 

Movement in operational reserves                                                                                                         270 

 

At the year end the net book value of tangible fixed assets was £37,582,000.  Movements in tangible fixed 

assets are shown in note 14 of the financial statements. The assets were used exclusively for providing 

education and the associated support services to the pupils of the trust.      

The Trust participates in the West Sussex County Council Local Government Pension Scheme, in respect of 

its support staff.  As at 31 August 2022 the Trust's share of the assets and liabilities within the scheme gave 

rise to a surplus of £1,033,000 (2021: Deficit £7,587,000).  This does not impact on the reserve funds available 

to the schools.  

Reserves policy         

The operating reserves, being the total of the net incoming resources for both the unrestricted and restricted 

general funds at the end of 31 August 2022 were £3,250,000 (2021: £2,980,000). The trustees seek to maintain 

sensible reserves of approximately 8-12% of the annual budget to enable it to respond to deficiencies to the 

premises, without interrupting the orderly and efficient running of the schools.  Trustees take prudent steps to 

maintain the assets of the Trust in the current challenging economic climate.  

The Trustees are aware that the current level of reserves exceeds the stated ratio to expenditure outlined in 

our Reserves Policy (last reviewed February 2020). The board believes that a healthy reserves balance 

protects the Trust against potential risks that could impede us from achieving the educational outcomes to 

which we aspire. Not only do such reserves protect us against risk, but they also allow us to capitalise on 

opportunities for expansion, including taking on schools which require 'pump-prime' investment to accelerate 

their improvement journey. The increase in our 2021/22 reserves balance can be attributed to the exceptional 

schooling environment that existed during the year. 

The Trustees have agreed that an in year deficit budget could be set for 2022/23 which utilises reserves 

generated during the years affected by the pandemic to make good on the lost learning resulting from the 

pandemic. The budget for 2023/23 allows for an increased investment in school improvement activities and 

upgrading our IT capabilities. 
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Trustees’ report (continued) 

For the year ended 31 August 2022 

 

Finally, a full review of the Trust's reserves policy is to be carried out during 2022/23 taking account of the 

worsening economic climate. Consideration will be given to the appropriate level of reserves required in the 

future taking into account the larger size of the Trust as well as the need to allow for expansion, investment in 

school improvement and the management of risk.              

Investment policy 

Under the Articles of Association, the Trust has the power to invest any funds not immediately required for the 

furtherance of its objects. The Trust has a positive cash balance to cover eventualities and unforeseen events. 

Cash balances are now invested in such a way that the cash is readily accessible whilst a small return has 

been generated by way of interest earned. The trustees are satisfied that the interest earned on the cash 

balances in the coming year will be higher. 

Fundraising 

We do not fundraise at the Trust level, but we bid for grants from the ESFA and the DfE where possible. 

At the school level, a small amount of fundraising activity takes place, and this is largely run through the Parent 

Teacher Association. 

We do not use professional fundraisers and we have had no complaints about our fundraising activities 

Going Concern         

After making appropriate enquiries, the directors have a reasonable expectation that the Trust has adequate 

resources to continue in operational existence for the foreseeable future. For this reason, it is considered 

appropriate to adopt the going concern basis in preparing the financial statements.  

Promoting the success of the trust 

The directors are mindful that to achieve the principal objective which is to advance for the public benefit 

education in the United Kingdom, that in addition to the close monitoring of the trusts current performance as 

measured by the key performance indicators, they need to be aware of the long term consequences of 

decisions made and how that impacts on the objectives of the long term strategic plan of the Trust.  

To achieve our long term objectives of continuing to improve the educational outcomes for our pupils, attract 

new schools to the Trust, and remain financially strong the directors have regard to the importance of 

maintaining good relationships with the pupils, parents, staff, DfE, local authorities and the wider community. 

The ability to attract new pupils, staff, schools and funding is all dependent upon having a good reputatio 
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Trustees’ report (continued) 

For the year ended 31 August 2022 

 

Streamlined Energy and Carbon Reporting  

Schoolsworks is a large company, as determined by sections 465 and 466 of the Companies Act 2006 that 

consumes more than 40,000 KWh of energy (in the UK) in a reporting period, must include within the trustee’s 

report the following information relating to UK Greenhouse gas emissions and energy use data for the period 

1 September 2021 to 31 August 2022. 

 01 Sept 2021 - 31 Aug 2022 01 Sept 2020 - 31 Aug 2021 

Energy consumption used to calculate 

emissions (kWh) 

2,503,119 2,682,709 

Scope 1 emissions in metric tonnes 

CO2e 

Gas consumption 

 

Total scope 1 

 

 

313.45    

 

313.45 

 

 

364.83 

 

364.83 

Scope 2 emissions in metric tonnes 

CO2e 

Purchased electricity 

 

150.44 

 

 

161.21 

Scope 3 emissions in metric tonnes 

CO2e 

Business travel in employee owned 

vehicles 

 

 

1.91 

 

 

 

1.83 

Total gross emissions in metric tonnes 

CO2e 

465.80 527.87 

Intensity ratio 

Tonnes CO2e per pupil 

 

0.14 

 

0.18 

 

Quantification and Reporting Methodology: - 

We have followed the 2019 HM Government Environmental Reporting Guidelines. We have also used the 

GHG Reporting Protocol – Corporate Standard and have used the 2022 UK Government’s Conversion 

Factors for Company Reporting. 

 

Intensity measurement 

The chosen intensity measure ratio is total gross emissions in metric tonnes CO2e per pupil, the 

recommended ratio for the sector. 

 

Measures taken to improve energy efficiency 

During the year a number of major capital improvement works were carried out across the Trust, that 

brought those areas worked on up to current building regulations thereby improving the energy efficiency 

of those schools. Condition Improvement Fund and School Condition Allocation grants enabled much of 

the work to be undertaken. 
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Trustees’ report (continued) 

For the year ended 31 August 2022 

 

Plans for the Forthcoming Period        

For 2022-23 we are focusing on the following: 

● With our Deputy Chief Executive Officer being promoted to CEO from September 2022, we are looking 

to build capacity within the school improvement team. This will mean the appointment of a permanent 

Director of School Improvement and a full-time school improvement adviser. We are also developing 

new roles, Trust Subject Leaders, to support schools with the delivery of foundation subjects. 

● We are continuing to focus on improving outcomes for all our pupils. We recognise that the pandemic 

did not impact all children in the same way or to the same degree. We aim to return our levels of 

attainment to pre-pandemic levels - and better! 

● We continue to explore mergers and new joiners in order to add capacity to the Trust. 

● We are seeking to improve our IT infrastructure across the Trust. This will not only help us to be more 

efficient but will also afford us greater protection against cyber attacks 

● Now that we have over 3,000 pupils in our Trust and qualify for School Condition Allocation monies, 

we will ensure that we have appropriate systems and procedures in place to ensure that these funds 

are used in a targeted manner. 

The risk and control framework        

The directors have assessed the major risks to which the Trust is exposed and, in particular, those related to 

the operation and finances of the Trust and are satisfied that systems are in place to mitigate any exposure to 

major risks. 

A formal review of the Trust’s risk management is undertaken on a regular basis.  The directors have identified 

the principal potential risks as being:-    

● External economic and political factors, including significant changes to the political agenda, 

reduction in net funding to schools, wage increases, pension or Pay and Conditions  

● Cyber security breach, i.e. the impact of an attack on the IT systems of the Trust or our schools 

leading to a loss of data, reputation or financial resources 

● Poor academic outcomes e.g. a negative Ofsted inspection judgement or national assessment 

results failing to meet national averages in attainment and progress at KS2 

  

These risks are actively monitored by the committees. 

The key controls used by the Trust include:        

● Formal agendas for all committee and Board activity; 

● Comprehensive strategic planning, budgeting and management reporting; 

● Established organisational structure, clear lines of reporting and communication; 

● Formal written policies; 

● Clear authorisation and approval levels; 

● Appropriate training to mitigate external threats; 

● Effective monitoring of school performance by Trust leaders including Trust inspections, learning 

walks, data reviews and leadership reviews.  

 

 

 





Schoolsworks Academy Trust 
 
(A company limited by guarantee) 

 

Page 18  

 
Governance Statement 2022 
 
Scope of responsibility 

As directors and trustees, we acknowledge we have overall responsibility for ensuring that Schoolsworks 
Academy Trust (‘the Trust’) has an effective and appropriate system of control, financial and otherwise. 
However, such a system is designed to manage rather than eliminate the risk of failure to achieve business 
objectives, and can provide only reasonable and not absolute assurance against material misstatement or 
loss. 

The board of trustees has delegated certain responsibilities to the Chief Executive Officer, as Accounting 
Officer. In particular, the directors have delegated to the CEO the day-to-day responsibility for ensuring 
financial controls conform with the requirements of both propriety and good financial management and in 
accordance with the requirements and responsibilities assigned to it in the funding agreement between the 
Trust and the Secretary of State for Education. They are also responsible for reporting to the board any 
material weaknesses or breakdowns in internal control. 
 
Governance 
 
The information on governance included here supplements that described in the Trustees’ Report and in the 
Statement of Trustees’ responsibilities. The board has formally met 7 times during the year. Attendance 
during the year at meetings of the board was as follows: 
 

Director Meetings attended Out of a possible 

Blackburn, A 3 7 

Collins, S 7 7 

Dennett, M 7 7 

Hackett, A 7 7 

Jones, P 1 7 

Molyneux, C 7 7 

Rose, N 5 7 

Seaton, C 6 7 

Tiley, G 6 7 

Tow, D 5 7 

Wood, I 5 7 

 

The board members over the year were as follows (showing their roles and dates of appointment or retirement 
or resignation if within the year): Amanda Blackburn (Member-appointed Director) appointed on 29th 
September; Stuart Collins (Co-opted Director); Malcolm Dennett (Member-appointed Director) appointed on 
29th September 2021; Adam Hackett (Co-opted Director); Paul Jones (Co-opted appointed Director); 
Christine Molyneux (Academy Director); Norman Rose (Member-appointed Director); Chris Seaton (Chief 
Executive Officer ex officio);  Graham Tiley (Member-appointed Director) appointed 29th September 2021; 
David Tow (Member-appointed Director) appointed 29th September 2021; Ian Wood (Member-appointed 
Director). The Governance Professional to the board1 is Louise Pope.  The Deputy Chief Executive Officer, 
Cathy Williams, and Chief Finance Officer, Paul Knott, are usually invited to attend. 
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Governance Statement (continued) 

 

The Board has four committees. 

 

The Finance Committee’s purpose is to oversee all finance and other business and resourcing issues 
relating to the Trust. The committee consists of 4 trustees and 1 independent member 

 
The Finance Committee met 4 times during the year. Directors’ attendance at meetings in the year was as 
follows: 
 

Director Meetings Attended Out of a possible 

Kensett, A 4 4 

Rose, N 3 4 

Seaton, C 4 4 

Tiley, G 3 4 

Wood, I  4 4 

 
The Audit and Risk Committee is to provide assurance to the Board that risks are being adequately identified 
and managed and to audit the work of the Finance Committee. As in previous years, a major function of 
this committee is to rigorously review and update the Risk Register. The committee is also strengthened by 
the appointment of two independent Members, Ken Pritchard and Kerrie Whitley and currently consists of 
4 directors and 2 independent members. 
 
The Audit and Risk Committee met 4 times during the year. Attendance at meetings in the year was as 
follows: 
 

Director Meetings Attended Out of a possible 

Collins, S 2 4 

Hackett, A 4 4 

Pritchard, K 3 4 

Dennett, M 4 4 

Rose, N 3 4 

Whitley, K 4 4 

 
The Academic Standards Committee is also a committee of the Board of Directors. The committee 
comprises four directors and an independent member and is chaired by a non-executive director who is 
also an executive headteacher. The purpose of the committee is to hold the Trust to account for its 
academic standards.  The performance data of each school is reviewed in depth following a ‘data drop’ and 
the board is apprised of any significant challenges or successes that each school is facing. The attendance 
of the committee members was as follows: 
 

Director Meetings Attended Out of a possible 

Allen, M 3 4 

Blackburn, A 2 3 

Jones, P 3 4 

Molyneux, C 4 4 

Rose, N 2 4 

Seaton, C 4 4 

Tow, D 3 4 
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Governance Statement (continued) 
 
Review of value for money   

As Accounting Officer, the Chief Executive Officer has responsibility for ensuring that the Trust delivers 
good value in the use of public resources. The Accounting Officer understands that value for money refers 
to the educational and wider societal outcomes achieved in return for the taxpayer resources received. 

The Accounting Officer considers how the Trust's use of its resources has provided good value for money 
during each academic year, and reports to the board where value for money can be improved, including 
the use of benchmarking data where appropriate. The Accounting Officer has delivered improved value 
for money during the year in the following ways: 

 
(1) The headteachers supported by the Deputy Chief Executive Officer are very involved in the 

budget-setting process, with a series of budget planning meetings taking place to ensure that 
the budget fully reflects expected pupil numbers, agreed staffing levels and planned non 
staffing expenditure. The Finance Portfolio holders on School Community Councils are also 
invited to take part in these meetings. The format of these in depth online and face to face 
discussions has developed over the last couple of years, and has raised financial awareness 
across the Trust.  
 

(2) The recharge rate back to core operations has been retained at 5.5%. As we begin to align 
more services, we may well have to consider different ways of working with a part-pooled and 
part-delegated funding arrangement with schools in the future. Our recharge rate is still below 
the recommended national benchmark for primary school trusts.  The reason for holding this 
recharge rate below the national benchmark is to ensure that the Trust remains financially 
attractive to potential joining schools. 
 

(3) During the year the internal auditors were asked to review the Shared Services Team charges 
and the services provided. The report prepared for the Audit and Risk committee concluded 
that the schools were receiving the required services at a reasonable cost. The current structure 
of the Shared Services Team was judged to be appropriate and scalable should it be necessary 
to expand the Shared Services Team as other schools joined the Trust. 
 

(4) With the growth in the Trust resulting in the move from Condition Improvement Fund to Schools 
Condition Allocation capital funding, a full competitive tendering process was run to select a 
surveying company for a premises management service level agreement. The tendering 
selection process considered both the provision of routine on going premises condition surveys 
as well as managing major SCA funded projects. 

 
 
The purpose of the system of internal control 
 
As trustees, we acknowledge we have overall responsibility for ensuring that the Trust has an effective and 
appropriate system of control, financial and otherwise. The system of internal control is designed to manage 
risk to a reasonable level rather than to eliminate all risk of failure to achieve policies, aims and objectives; 
it can therefore only provide reasonable and not absolute assurance of effectiveness. The system of internal 
control is based on an ongoing process designed to identify and prioritise the risks to the achievement of 
Trust policies, aims and objectives, to evaluate the likelihood of those risks being realised and the impact 
should they be realised, and to manage them efficiently, effectively and economically.  The system of 
internal control has been in place in the Trust for the year 1 September 2021 to 31 August 2022 and up to 
the date of approval of the annual report and financial statements. 
 
Capacity to handle risk 
 
The board has reviewed the key risks to which the Trust is exposed together with the operating, financial 
and compliance controls that have been implemented to mitigate those risks. The board is of the view that 
there is an effective ongoing process for identifying, evaluating and managing the Trust's significant risks 
for the year 1 September 2021 to 31 August 2022 and up to the date of approval of the annual report and 
financial statements. This process is regularly reviewed by the board. 
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Independent auditors' Report on the financial statements to the Members of Schoolsworks Academy
Trust
 

Opinion

We have audited the financial statements of Schoolsworks Academy Trust (the 'trust') for the year ended 31
August 2022 which comprise the Statement of financial activities, the Balance sheet, the Statement of cash
flows and the related notes, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law, United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice), including Financial Reporting Standard 102 'The
Financial Reporting Standard applicable in the UK and Republic of Ireland', the Charities SORP 2019 and the
Academies Accounts Direction 2021 to 2022 issued by the Education and Skills Funding Agency.

In our opinion the financial statements:

• give a true and fair view of the state of the Trust's affairs as at 31 August 2022 and of its incoming

resources and application of resources, including its income and expenditure for the year then ended;

• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting

Practice; and

• have been prepared in accordance with the requirements of the Companies Act 2006, the Charities SORP

2019 and the Academies Accounts Direction 2021 to 2022 issued by the Education and Skills Funding

Agency.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the Trust in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the United Kingdom, including the
Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Trust's ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.
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Independent auditors' Report on the financial statements to the Members of Schoolsworks Academy
Trust (continued)

Other information

The other information comprises the information included in the Annual report other than the financial statements
and our Auditors' report thereon. The Trustees are responsible for the other information contained within the
Annual report. Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006
 

In our opinion, based on the work undertaken in the course of the audit:

• the information given in the Trustees' report including the Strategic report for the financial year for which

the financial statements are prepared is consistent with the financial statements.

• the Trustees' report and the Strategic report have been prepared in accordance with applicable legal

requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the Trust and its environment obtained in the course of the
audit, we have not identified material misstatements in the Trustees' report including the Strategic report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

• adequate accounting records have not been kept, or returns adequate for our audit have not been

received from branches not visited by us; or

• the financial statements are not in agreement with the accounting records and returns; or

• certain disclosures of Trustees' remuneration specified by law are not made; or

• we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Statement of trustees' responsibilities, the Trustees (who are also the directors of
the Trust for the purposes of company law) are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view, and for such internal control as the Trustees determine is
necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Trust's ability to continue as
a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the Trustees either intend to liquidate the Trust or to cease operations, or have no realistic
alternative but to do so.
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Independent auditors' Report on the financial statements to the Members of Schoolsworks Academy
Trust (continued)

Auditors' responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

Capability of the audit in detecting irregularities, including fraud

Based on our understanding of the Academy Trust and the sector as a whole, and through discussion with the
Trustees and other management (as required by auditing standards), we identified that the principal risks of non-
compliance with laws and regulations related to child protection and safeguarding, health and safety and
employment law. We considered the extent to which non-compliance might have a material effect on the
financial statements. We also considered those laws and regulations that have a direct impact on the preparation
of the financial statements such as the Companies Act 2006, Statement of Recommended Practice, Academies
Accounts Direction, Academies Financial Handbook, taxation and pension legislation. We communicated
identified laws and regulations throughout our team and remained alert to any indications of non-compliance
throughout the audit. We evaluated management’s incentives and opportunities for fraudulent manipulation of
the financial statements (including the risk of override of controls), and determined that the principal risks were
related to posting inappropriate journal entries to increase revenue or reduce expenditure, management bias in
accounting estimates and judgemental areas of the financial statements such as the valuation of land and
buildings and revenue and noncompliance with financial management and governance requirements which are
consistent with the obligations of public funded bodies. Audit procedures performed by the engagement team
included:

•     Discussions with management and assessment of known or suspected instances of non-compliance

    with laws and regulations (including health and safety) and fraud, and review of the reports made

    by the management and internal audit; and

•     Assessment of identified fraud risk factors; and

•     Consideration of the income streams, completeness of income and compliance with the obligations

    of funders including the ESFA; and

•     Review of cash and credit card expenditure to confirm no evidence of personal benefit; and

•     Challenging assumptions and judgements made by management in its significant accounting

    estimates; and

•     Identifying key contracts and confirming that all required procurement and tendering procedures

    have been followed; and

•     Checking and reperforming the reconciliation of key control accounts; and

•     Performing analytical procedures to identify any unusual or unexpected relationships, 

    including related party transactions, that may indicate risks of material misstatement due to fraud; and 

•     Confirmation of related parties with management, and review of transactions throughout the period

    to identify any previously undisclosed transactions with related parties outside the normal course

    of business; and

•     Reading minutes of meetings of those charged with governance, reviewing internal audit reports

    and reviewing correspondence with relevant tax and regulatory authorities; and

•     Identifying and testing journal entries, in particular any manual entries made at the year end for

    financial statement preparation. 
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Independent auditors' Report on the financial statements to the Members of Schoolsworks Academy
Trust (continued)

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulation. This risk
increases the more that compliance with a law or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware of instances of non-compliance.

As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain professional
scepticism throughout the audit. We also:

• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or

error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is

sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material

misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve

collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that

are appropriate in the circumstances, but not for the purpose of expressing an opinion of the effectiveness

of the Trust's internal control.

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting

estimates and related disclosures made by the Trustees.

• Conclude on the appropriateness of the Trustees' use of the going concern basis of accounting and,

based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions

that may cast significant doubt on the Trust's ability to continue as a going concern. If we conclude that a

material uncertainty exists, we are required to draw attention in our Auditors' report to the related

disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion. Our

conclusions are based on the audit evidence obtained up to the date of our Auditors' report. However,

future events or conditions may cause the Trust to cease to continue as a going concern.

• Evaluate the overall presentation, structure and content of the financial statements, including the

disclosures, and whether the financial statements represent the underlying transactions and events in a

manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.
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Independent auditors' Report on the financial statements to the Members of Schoolsworks Academy
Trust (continued)

Use of our report
 

This report is made solely to the charitable Trust's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable Trust's
members those matters we are required to state to them in an Auditors' report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
Trust and its members, as a body, for our audit work, for this report, or for the opinions we have formed.

Simon Webber BA (Hons), DChA, FCA (Senior statutory auditor)
For and on behalf of
Kreston Reeves LLP
Statutory Auditor 
Chartered Accountants
Chichester

Date: 
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Independent Reporting Accountant's Assurance Report on Regularity to Schoolsworks Academy Trust
and the Education and Skills Funding Agency

In accordance with the terms of our engagement letter dated 31/05/2022 and further to the requirements of the
Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2021 to 2022, we
have carried out an engagement to obtain limited assurance about whether the expenditure disbursed and
income received by Schoolsworks Academy Trust during the year 1 September 2021 to 31 August 2022 have
been applied to the purposes identified by Parliament and the financial transactions conform to the authorities
which govern them.

This report is made solely to Schoolsworks Academy Trust and ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to Schoolsworks Academy Trust and
ESFA those matters we are required to state in a report and for no other purpose. To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than Schoolsworks Academy Trust and ESFA,
for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Schoolsworks Academy Trust's accounting officer and the
reporting accountant

The accounting officer is responsible, under the requirements of Schoolsworks Academy Trust's funding
agreement with the Secretary of State for Education dated 30 March 2012 and the Academy Trust Handbook,
extant from 1 September 2021, for ensuring that expenditure disbursed and income received is applied for the
purposes intended by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2021 to 2022. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2021 to 31 August 2022 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.
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Independent Reporting Accountant's Assurance Report on Regularity to Schoolsworks Academy Trust
and the Education & Skills Funding Agency (continued)
Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and
Reporting Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement as
defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
Trust's income and expenditure.

Work undertaken

The work undertaken to draw our conclusion includes:

•     Reviewed expenditure against specific terms of grant funding within the funding agreement

•     Ensure that grants hae been applied or the purposes intended

•     Confirmed internal control procedures exist and work as documented relating to expenditure

    and have been complied with

•     Confirmed regularity relating to expense claims and that they are not for personal benefit

•     Reviewed expenditure and considered whether any supply from related parties

•     Reviewed minutes for declarations of interest

•     Considered whether other income activities are permitted within the Academy Trust's charitable objects

•     Considered if borrowing agreements, including leases, have been made in accordance with the

    Academies Financial handbook

•     Confirmed that procurement and tendering procedures exist relating to expenditure and have been

    complied with

•     Reviewed governance arrangements

Conclusion

In the course of our work, nothing has come to our attention which suggest in all material respects the
expenditure disbursed and income received during the year 1 September 2021 to 31 August 2022 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which
govern them.

Reporting Accountant
Kreston Reeves LLP
Statutory Auditor
Chartered Accountants

Date: 

Page 30

Carly_James
Typewritten text
13/12/2022



 
Schoolsworks Academy Trust
 

(A company limited by guarantee)

 

Statement of financial activities (incorporating income and expenditure account)
For the year ended 31 August 2022

Unrestricted
funds
2022

Restricted
funds
2022

Restricted
fixed asset

funds
2022

Total
funds
2022

Total
funds
2021

Note         £000         £000         £000         £000         £000

Income from:

Donations and capital
grants 3 35 (282) 4,579 4,333 699 

Other trading activities 5 324 - - 324 171 

Investments 6 21 - - 21 7 

Charitable activities - 16,447 - 16,447 14,132 

Total income 380 16,165 4,579 21,124 15,009

Expenditure on:

Raising funds 6 - - 6 5 

Charitable activities 225 17,187 734 18,146 15,349 

Total expenditure 231 17,187 734 18,152 15,354

Net
income/(expenditure)   149 (1,022) 3,845 2,972 (345) 

Transfers between
funds  18 - (260) 260 - - 

Net movement in
funds before other
recognised
gains/(losses)   149 (1,282) 4,105 2,972 (345) 

Other recognised
gains/(losses):   

Actuarial gains/(losses)
on defined benefit
pension schemes  25 - 10,022 - 10,022 (1,341) 

Net movement in
funds   149 8,740 4,105 12,994 (1,686)

Reconciliation of
funds:   

Total funds brought
forward   1,600 (6,207) 33,996 29,389 31,075 

Net movement in funds   149 8,740 4,105 12,994 (1,686) 

Total funds carried
forward   1,749 2,533 38,101 42,383 29,389

The Statement of financial activities includes all gains and losses recognised in the year.

The notes on pages 35 to 66 form part of these financial statements.
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Balance sheet
As at 31 August 2022

2022 2021
Note £000 £000

Fixed assets   

Tangible assets  14 37,582 33,922

  37,582 33,922

Current assets   

Debtors  15 787 588

Cash at bank and in hand   4,626 4,055

  5,413 4,643

Creditors: amounts falling due within one
year  16 (1,636) (1,578)

Net current assets    
 

3,777  
 

3,065

Total assets less current liabilities   41,359 36,987

Creditors: amounts falling due after more
than one year  17 (8) (11)

Net assets excluding pension asset /
liability   41,351 36,976

Defined benefit pension scheme asset /
liability  25 1,033 (7,587)

Total net assets   42,384 29,389

Funds of the Trust   

Restricted funds:   

Fixed asset funds  18 38,101 33,996

Restricted income funds  18 1,500 1,380

Restricted funds excluding pension liability /
asset  18 39,601 35,376

Pension reserve  18 1,033 (7,587)

Total restricted funds  18  
 

40,634  
 

27,789

Unrestricted income funds  18 1,750 1,600

Total funds   42,384 29,389
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2022 2021
Note £000 £000

Cash flows from operating activities

Net cash provided by operating activities  20 383 260

Cash flows from investing activities  21 188 (138)

Change in cash and cash equivalents in the year   
 

571
 

122

Cash and cash equivalents at the beginning of the year   4,055 3,933

Cash and cash equivalents at the end of the year  22, 23 4,626 4,055

The notes on pages 35 to 66 form part of these financial statements
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1. Accounting policies

The Schoolsworks Academy Trust is a company limited by guarantee incorporated in England and
Wales. The registered office is 23 Connought Road, Littlehampton, England, BN17 6ER.

The principle activity of the academy trust is to operate as a multi-academy trust incorporating
Downsbrook Primary School, Edward Bryant School, Rustington Community Primary School, River
Beach Primary School, Medmerry Primary School, Rose Green Junior School, East Preston Junior
School and Whytemead Primary School.
 
A summary of the principal accounting policies adopted (which have been applied consistently,
except where noted), judgments and key sources of estimation uncertainty, is set out below.

  

1.1 Basis of preparation of financial statements

The financial statements of the Trust, which is a public benefit entity under FRS 102, have been
prepared under the historic cost convention in accordance with the Financial Reporting Standard
Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(Charities SORP (FRS 102)), the Academies Accounts Direction 2021 to 2022 issued by ESFA, the
Charities Act 2011 and the Companies Act 2006.

  

1.2 Going concern

The Trustees assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the Trust to continue as a going concern. The Trustees make this assessment in respect of a period
of at least one year from the date of authorisation for issue of the financial statements and have
concluded that the Trust has adequate resources to continue in operational existence for the
foreseeable future and there are no material uncertainties about the Trust's ability to continue as a
going concern, thus they continue to adopt the going concern basis of accounting in preparing the
financial statements.
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1. Accounting policies (continued)

  

1.3 Income

All incoming resources are recognised when the Trust has entitlement to the funds, the receipt is
probable and the amount can be measured reliably.

• Grants

Grants are included in the Statement of financial activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance sheet. Where income is received in advance of meeting any performance-
related conditions there is not unconditional entitlement to the income and its recognition is deferred
and included in creditors as deferred income until the performance-related conditions are met. Where
entitlement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of financial activities in the year for which
it is receivable and any abatement in respect of the period is deducted from income and recognised
as a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent
amounts of capital grants are reflected in the Balance sheet in the restricted fixed asset fund. Capital
grants are recognised when there is entitlement and are not deferred over the life of the asset on
which they are expended.

• Sponsorship income

Sponsorship income provided to the Trust which amounts to a donation is recognised in the
Statement of financial activities in the year in which it is receivable (where there are no performance-
related conditions) where receipt is probable and it can be measured reliably.

• Donations

Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.

• Other income

Other income, including the hire of facilities, is recognised in the year it is receivable and to the extent
the Trust has provided the goods or services.

• Transfer on conversion

Where assets and liabilities are received by the Trust on conversion to an academy, the transferred
assets are measured at fair value and recognised in the Balance sheet at the point when the risks
and rewards of ownership pass to the Trust. An equal amount of income is recognised as a transfer
on conversion within 'Income from Donations and Capital Grants' to the net assets received.
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1. Accounting policies (continued)

1.3 Income (continued)

• Donated fixed assets (excluding transfers on conversion or into the Trust)

Where the donated good is a fixed asset it is measured at fair value, unless it is impractical to
measure this reliably, in which case the cost of the item to the donor should be used. The gain is
recognised as 'Income from Donations and Capital Grants' and a corresponding amount is included
in the appropriate fixed asset category and depreciated over the useful economic life in accordance
with the Trust's accounting policies.

  

1.4 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset’s use.

• Expenditure on raising funds

This includes all expenditure incurred by the Trust to raise funds for its charitable purposes and
includes costs of all fundraising activities events and non-charitable trading.

• Charitable activities

These are costs incurred on the Trust's educational operations, including support costs and costs
relating to the governance of the Trust apportioned to charitable activities.

All resources expended are inclusive of irrecoverable VAT.

  

1.5 Taxation

The Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the Trust is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Part 11, chapter 3 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to charitable purposes.
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1. Accounting policies (continued)

 

1.6 Tangible fixed assets

Assets costing £5,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance sheet at cost and depreciated
over their expected useful economic life. Where there are specific conditions attached to the funding
requiring the continued use of the asset, the related grants are credited to a restricted fixed asset
fund in the Statement of financial activities and carried forward in the Balance sheet. Depreciation on
the relevant assets is charged directly to the restricted fixed asset fund in the Statement of financial
activities. Where tangible fixed assets have been acquired with unrestricted funds, depreciation on
such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land and assets under
construction, at rates calculated to write off the cost of each asset on a straight-line basis over its
expected useful life, as follows:

Depreciation is provided on the following bases:

Long-term leasehold property - Over the term of the lease
Leasehold improvements - 5% Straight line
Furniture and fixtures - 10% Straight line
Computer equipment - 33% Straight line

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statement of financial activities.

  

1.7 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

  

1.8 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

1.9 Liabilities

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably. Liabilities are recognised at the amount that the Trust
anticipates it will pay to settle the debt or the amount it has received as advanced payments for the
goods or services it must provide.
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1. Accounting policies (continued)

  

1.10 Financial instruments

The Trust only holds basic financial instruments as defined in FRS 102. The financial assets and
financial liabilities of the Trust and their measurement bases are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 15. Prepayments are not financial instruments.
Amounts due to the Trust's wholly owned subsidiary are held at face value less any impairment. Cash
at bank is classified as a basic financial instrument and is measured at face value.

Cash at bank is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised cost as detailed in notes 16 and 17. Taxation and social security are not
included in the financial instruments disclosure definition. Deferred income is not deemed to be a
financial liability, as the cash settlement has already taken place and there is an obligation to deliver
services rather than cash or another financial instrument. Amounts due to the Trust's wholly owned
subsidiary are held at face value less any impairment.

  

1.11 Operating leases

Rentals paid under operating leases are charged to the Statement of financial activities on a straight
line basis over the lease term.
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1. Accounting policies (continued)

  

1.12 Pensions

Retirement benefits to employees of the Trust are provided by the Teachers' Pension Scheme
("TPS") and the Local Government Pension Scheme ("LGPS"). These are defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the Trust in such a way that the pension cost is a
substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credit method. TPS is an unfunded multi-employer scheme with no underlying assets to assign
between employers. Consequently, the TPS is treated as a defined contribution scheme for
accounting purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the
Trust in separate trustee administered funds. Pension scheme assets are measured at fair value and
liabilities are measured on an actuarial basis using the projected unit credit method and discounted at
a rate equivalent to the current rate of return on a high quality corporate bond of equivalent term and
currency to the liabilities. The actuarial valuations are obtained at least triennially and are updated at
each Balance sheet date. The amounts charged to operating surplus are the current service costs
and the costs of scheme introductions, benefit changes, settlements and curtailments. They are
included as part of staff costs as incurred. Net interest on the net defined benefit liability/asset is also
recognised in the Statement of financial activities and comprises the interest cost on the defined
benefit obligation and interest income on the scheme assets, calculated by multiplying the fair value
of the scheme assets at the beginning of the period by the rate used to discount the benefit
obligations. The difference between the interest income on the scheme assets and the actual return
on the scheme assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

The Trust is a member of a multi-employer plan. Where it is not possible for the Trust to obtain
sufficient information to enable it to account for the plan as a defined benefit plan, it accounts for the
plan as a defined contribution plan.

  

1.13 Conversion to an academy trust

The conversion from a state maintained school to a Trust involved the transfer of identifiable assets
and liabilities and the operation of the school for £NIL consideration. The substance of the transfer is
that of a gift and it has been accounted for on that basis as set out below.

The assets and liabilities transferred on conversion from Whytemead Primary School to the Trust
have been valued at their fair value. The fair value has been derived based on that of equivalent
items. The amounts have been recognised under the appropriate Balance sheet categories, with a
corresponding amount recognised in Income from Donations and Capital Grants in the Statement of
financial activities and analysed under unrestricted funds, restricted general funds and restricted fixed
asset funds.

Further details of the transaction are set out in note 24.
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1. Accounting policies (continued)

  

1.14 Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the Trust at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education Group.

Investment income, gains and losses are allocated to the appropriate fund.
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2. Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions:

The Trust makes estimates and assumptions concerning the future. The resulting accounting estimates
and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost or income for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 25, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the latest full actuarial
valuation performed at 07 April 2022 has been used by the actuary in valuing the pensions liability at 31
August 2022. Any differences between the figures derived from the roll forward approach and a full
actuarial valuation would impact on the carrying amount of the pension liability.

Critical areas of judgment:

Certain employees participate in a multi-employer defined benefit pension scheme with other schools in
the region. In the judgement of the trustees, the academy trust does not have sufficient information on the
plan assets and liabilities to be able to reliably account for its share of the defined benefit obligation and
plan assets. Therefore the scheme is accounted for as a defined contribution scheme.

In the judgement of the trustees it is appropriate to prepare the financial statements in accordance with
the going concern basis of accounting. See note 1.2 for further details.

The academy trust has entered into a range of lease commitments in respect of property, plant and
equipment. The classification of these leases as either financial or operating leases requires the trustees
to consider whether the terms and conditions of each lease are such that the company has acquired the
risks and rewards associated with the ownership of the underlying assets.

Tangible fixed assets - The trust's tangible fixed assets are stated at their cost less provision for
depreciation and impairment. The trust's accounting policy sets out the approach to calculating
depreciation for immaterial assets acquired. For material assets such as land and buildings the trust
determines at acquisition the reliable estimates for the useful life of the asset and its residual value. These
estimates are based upon factors such as the expected use of the acquired asset and market conditions.
At subsequent reporting dates the trustees consider whether there are any factors that indicate that there
would be a need to reconsider the estimates used.

Page 42



 
Schoolsworks Academy Trust

(A company limited by guarantee)
 

 

Notes to the financial statements
For the year ended 31 August 2022

3. Income from donations and capital grants

Unrestricted
funds
2022

Restricted
funds
2022

Restricted
fixed asset

funds
2022

Total
funds
2022

Total
funds
2021

        £000         £000         £000         £000         £000
Donations 35 (282) 2,684 2,437 108 

Capital Grants - - 1,895 1,895 591 

35 (282) 4,579 4,332 699

Total 2021 22 - 677 699
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4. Funding for the Trust's charitable activities

Restricted
funds
2022

Total
funds
2022

Total
funds
2021

        £000         £000         £000
Educational Operations

DfE/ESFA grants

General Annual Grant 13,926 13,926 12,037 

Other DfE/ESFA grants  

Pupil Premium 869 869 745 

UIFSM 787 787 345 

Others 58 58 217 

15,640 15,640 13,344
Other Government grants  

Local authority grants 132 132 92 

Special education projects 278 278 151 

Nursery funding 107 107 117 

Others 170 170 218 

687 687 578
COVID-19 additional funding (DfE/ESFA)  

Other Covid-19 funding 88 88 - 

Catch up premium 32 32 210 

120 120 210

16,447 16,447 14,132

16,447 16,447 14,132

Total 2021 14,132 14,132

In the year to 31 August 2022, Teachers pay and Teachers pension grants were presented separately in
the financial statements. Following a change to the structure of DfE/ESFA funding in the current year,
these two grants are now included as part of the General annual grant and no longer separately
identifiable. Therefore the prior year's Teachers pay/pension grant (£594K) have been amalgamated with
the general annual grant for comparative purposes.
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5. Income from other trading activities

Unrestricted
funds
2022

Total
funds
2022

Total
funds
2021

        £000         £000         £000

Hire of facilities 34 34 10 

Uniforms income 12 12 10 

Other income 64 64 51 

Staff services- Consultancy 13 13 73 

School trip income 201 201 27 

324 324 171

Total 2021 171 171

6. Investment income

Unrestricted
funds
2022

Total
funds
2022

Total
funds
2021

        £000         £000         £000

Bank interest 21 21 7

Total 2021 7 7
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7. Expenditure

Staff Costs
2022

Premises
2022

Other
2022

Total
2022

Total
2021

        £000         £000         £000         £000         £000

Expenditure on raising
voluntary income:

 

Direct costs - - 6 6 5 

Educational Operations:
 

Direct costs 11,503 - 1,444 12,947 11,011 

Allocated support costs 2,854 773 1,572 5,199 4,337 

14,357 773 3,022 18,152 15,353

Total 2021 12,293 761 2,299 15,353

8. Analysis of expenditure by activities

Activities
undertaken

directly
2022

Support
costs
2022

Total
funds
2022

Total
funds
2021

        £000         £000         £000         £000

Educational Operations 12,947 5,199 18,146 15,348
 

Total 2021 11,011 4,337 15,348
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8. Analysis of expenditure by activities (continued)

Analysis of direct costs

Total
funds
2022

Total
funds
2021

        £000         £000

Staff costs 11,503 9,925 

Educational supplies and services 578 279 

Educational consultancy 103 73 

Depreciation 734 717 

Other direct costs 29 17 

12,947 11,011

Analysis of support costs

Total
funds
2022

Total
funds
2021

        £000         £000

FRS102 pension interest expense 136 99 

Staff costs 2,853 2,368 

Recruitment and support 47 25 

Maintenance of premises and equipment 291 237 

ICT equipment and licences 246 199 

Cleaning 299 278 

Rent and rates 103 99 

Light and heat 182 147 

Insurance 74 56 

Security and transport 7 8 

Catering 540 440 

Governance costs 35 30 

Bank interest and charges 2 1 

Other support costs and services level agreements 384 350 

5,199 4,337

During the year ended 31 August 2022, Schoolsworks Academy Trust incurred £35,000 (2021: £30,000)
of Governance costs. This is made up of audit and accountancy fees.
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9. Net income/(expenditure)

Net income/(expenditure) for the year includes:

2022 2021
£000 £000

Operating lease rentals 15 18

Depreciation of tangible fixed assets 734 718

Fees paid to auditors for:

- audit 21 21

- other services 14 9
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10. Staff

a. Staff costs

Staff costs during the year were as follows:

2022 2021
£000 £000

Wages and salaries 9,958 8,758

Social security costs 889 748

Pension costs 3,222 2,649

14,069 12,155

Agency staff costs 239 121

Staff restructuring costs 49 17

14,357 12,293

Staff restructuring costs comprise:

2022 2021
£000 £000

Severance payments 49 17

Severance payments 49 17

b. Severance payments

The Trust paid 1 severance payments in the year (2021 - 1), disclosed in the following bands:

2022 2021
No. No.

£0 - £25,000 - 1

£25,001 - £50,000 1 -

c. Special staff severance payments

Included in staff restructuring costs are special severance payments totalling £49,000 (2021: £17,000).
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10. Staff (continued)

d. Staff numbers

The average number of persons employed by the Trust during the year was as follows:

2022 2021
No. No.

Teachers 189 168

Administration and support 252 243

Management 12 11

453 422

The average headcount expressed as full-time equivalents was:

2022 2021
No. No.

Teachers 145 129

Administration and support 143 136

Management 12 11

300 276

e. Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

2022 2021
No. No.

In the band £60,001 - £70,000 5 5

In the band £70,001 - £80,000 4 2

In the band £100,001 - £110,000 1 2

In the band £180,001 - £190,000 1 -

f. Key management personnel

The key management personnel of the Trust comprise the Trustees and the senior management team as
listed on page 1. The total amount of employee benefits (including employer pension contributions and
employer national insurance contributions) received by key management personnel for their services to
the Trust was £470,000 (2021: £392,000).
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11. Shared services

The Trust has provided the following central services to its academies during the year:

• Shared governance services

• Administrative services

• Financial services

• Educational support services

The Trust charges for these services on the following basis:

The charges for these services were on the basis of a flat percentage of 5.5% (2021: 5.5%) of the school
budget share income. In addition there was an agreed one off charge during the year to cover capital
works, the charge was calculated on the basis of individual schools fund balances.

The flat rate has been maintained at 5.5% of the school's budget share income from 1 September 2021.

The actual amounts charged during the year were as follows:

2022 2021
£000 £000

Edward Bryant 144 135

River Beach 156 139

Rustington Community 140 116

Medmerry 49 46

Rose Green 86 80

East Preston 67 58

Downsbrook 63 56

Whytemead 59 -

Total 764 630

12. Trustees' remuneration and expenses

One or more Trustees has been paid remuneration or has received other benefits from an employment
with the Trust. The principal and other staff Trustees only receive remuneration in respect of services
they provide undertaking the roles of principal and staff members under their contracts of employment.
The value of Trustees' remuneration and other benefits was as follows:

2022 2021
£000 £000

C Seaton Remuneration 185 - 190 100 - 105
Pension contributions paid 25 - 30 20 - 25
Other benefits 0 - 5 0 - 5

C Williams Remuneration 105 - 110 100 - 105
Pension contributions paid 20 - 25 20 - 25

P Craig Remuneration 70 - 75 70 - 75
Pension contributions paid 15 - 20 15 - 20

During the year ended 31 August 2022, expenses totalling £962 were reimbursed or paid directly to 3
Trustees (2021: £483 to 1 Trustee). All reimbursed expenses relate to travel expenditure.
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13. Trustees' and Officers' insurance

In accordance with normal commercial practice, the Trust has purchased insurance to protect Trustees
and officers from claims arising from negligent acts, errors or omissions occurring whilst on academy
business. The insurance provides cover up to £10,000,000 on any one claim. It is not possible to quantify
the directors and officers indemnity element from overall cost of the RPA scheme.

14. Tangible fixed assets

Long-term
leasehold

property

Furniture
and

equipment
Computer

equipment Total
£000 £000 £000 £000

Cost or valuation

At 1 September 2021 35,826 1,062 1,134 38,022

Additions 1,596 71 58 1,725

Acquired on conversion 2,620 31 16 2,667

At 31 August 2022 40,042 1,164 1,208 42,414

Depreciation

At 1 September 2021 2,576 540 982 4,098

Charge for the year 557 85 92 734

At 31 August 2022 3,133 625 1,074 4,832

Net book value

At 31 August 2022 36,909 539 134 37,582

At 31 August 2021 33,250 522 152 33,924

15. Debtors

2022 2021
£000 £000

Due within one year

Trade debtors 95 28

Other debtors 101 115

Prepayments and accrued income 591 445

787 588
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16. Creditors: Amounts falling due within one year

2022 2021
£000 £000

Other loans 3 8

Trade creditors 295 173

Other taxation and social security 207 183

Other creditors 203 252

Accruals and deferred income 928 962

1,636 1,578

2022 2021
£000 £000

Deferred income

Deferred income at 1 September 2021 636 613

Resources deferred during the year 465 636

Amounts released from previous periods (636) (613)

465 636

At the balance sheet date the Academy Trust was holding funds received in advance for universal free
school meals, contributions towards rates (£41,550), special support centre funding (£33,172), Academy
Infant FSM (£212,624), mental health lead (£1,200), Other grants (£12,984), trips (£47,092), nursery
funding (£22,203) and SEN funding (£94,175) relating to the next academic year.

17. Creditors: Amounts falling due after more than one year

Included in other loans are £8,000 owed to Salix Finance Limited. The loans are interest free and are
repayable over eight years and seven years respectively.

2022 2021
£000 £000

Other loans 8 11
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18. Statement of funds

Balance at 1
September

2021
£000

Income
£000

Expenditure
£000

Transfers
in/out
£000

Gains/
(Losses)

£000

Balance at
31 August

2022
£000

Unrestricted funds

Other income 815 145 (6) - - 954 

Transfers on conversion and
acquisition 596 27 - - - 623 

Voluntary income 174 209 (225) - - 158 

Other government grants 15 - - - - 15 

1,600 381 (231) - - 1,750

Restricted general funds

General Annual Grant (GAG) 1,275 13,926 (13,495) (260) - 1,446 

Other DfE/ESFA grants 61 1,704 (1,765) - - - 

Other government grants - 687 (687) - - - 

Catch-up premium - 120 (120) - - - 

Start up grant 44 10 - - - 54 

Pension reserve (7,587) (282) (1,120) - 10,022 1,033 

(6,207) 16,165 (17,187) (260) 10,022 2,533

Restricted fixed asset funds

Transfers on conversion and
acquisition 22,198 2,673 (260) - - 24,611 

DfE/ESFA capital grants 5,759 1,882 (270) - - 7,371 

Capital expenditure from other
funds 1,111 - (72) 260 - 1,299 

Other government grants 4,505 9 (112) - - 4,402 

Other capital grants 331 15 (14) - - 332 

PA Donations 7 - (1) - - 6 

Donations & Gifted assets 85 - (5) - - 80 

33,996 4,579 (734) 260 - 38,101

Total funds 29,389 21,125 (18,152) - 10,022 42,384
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18. Statement of funds (continued)

The specific purposes for which the funds are to be applied are as follows:

General Annual Grant must be used for the normal running costs of the Academy Trust.

Other DfE/ESFA grants consist of grants received for insurance costs, rates costs and pupil premium.

Other government grants represents a capital expenditure grant received by the ESFA, Special Education
Grants, which represent grants received in order to provide additional teaching resources for children with
special learning needs and other student grants or support teacher training within the trust.

Catch-up premium relates to a one-off universal catch-up premium for 2021/22 academic year to support
children and young people to catch up lost time after school closure.

Restricted fixed asset funds transferred on conversion and acquisition represent long leasehold land and
buildings and fixtures and fittings previously transferred to or acquired by the Multi Academy Trust. These
assets were transferred from schools on conversion and academies on entry to the Multi Academy Trust.
Expenditure relating to this income stream is depreciation charged on those assets.

Dfe/ESFA capital grants consist of devolved formula capital grants and capital improvement funds
received in order for the trust to purchase fixed assets. From 2021/22 the Academy Trust recieves School
Condition Allocations (SCA) capital grant income based on a combination of pupil numbers and grading
per school.

Capital expenditure from other funds is where the trust have transferred funds from either their general or
restricted funds in order to assist with capital spending.

PA donations relates to money raised by the parents association, donated to the academy for the
purchase of fixed assets.

Under the funding agreement with the Secretary of State, the Trust was not subject to a limit on the
amount of GAG it could carry forward at 31 August 2022.
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18. Statement of funds (continued)

Comparative information in respect of the preceding year is as follows:

Balance at
1 September

2020
£000

Income
£000

Expenditure
£000

Transfers
in/out
£000

Gains/
(Losses)

£000

Balance at
31 August

2021
£000

Unrestricted funds

Other income 670 150 (5) - - 815 

Transfers on conversion and
acquisition 596 - - - - 596 

Voluntary income 164 50 (40) - - 174 

Other government grants 15 - - - - 15 

1,445 200 (45) - - 1,600

Restricted general funds

General Annual Grant (GAG) 1,142 11,489 (11,233) (123) - 1,275 

Other DfE/ESFA grants 61 1,841 (1,841) - - 61 

Other government grants - 577 (577) - - - 

Catch-up premium - 210 (210) - - - 

Start up grant 15 15 14 - - 44 

Pension reserve (5,502) - (744) - (1,341) (7,587) 

(4,284) 14,132 (14,591) (123) (1,341) (6,207)

Restricted fixed asset
funds

Transfers on conversion
and acquisition 22,458 - (260) - - 22,198 

DfE/ESFA capital grants 5,383 591 (215) - - 5,759 

Capital expenditure from
other funds 1,072 - (84) 123 - 1,111 

Other government grants 4,644 - (139) - - 4,505 

Other capital grants 345 - (14) - - 331 

PA Donations 12 - (5) - - 7 

Donations & Gifted assets - 86 (1) - - 85 

33,914 677 (718) 123 - 33,996

Total Restricted funds 29,630 14,809 (15,309) - (1,341) 27,789

Total funds 31,075 15,009 (15,354) - (1,341) 29,389
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18. Statement of funds (continued)

Total funds analysis by academy

Fund balances at 31 August 2022 were allocated as follows:

2022 2021
£000 £000

Edward Bryant 573 650

Medmerry 338 271

Rose Green 389 324

Rustington 519 426

River Beach 735 681

East Preston 234 191

Downsbrook - (117)

Whytemead 81 -

Shared services 381 554

Total before fixed asset funds and pension reserve 3,250 2,980

Restricted fixed asset fund 38,101 33,996

Pension reserve 1,033 (7,587)

Total 42,384 29,389

Deficit
£000

-
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18. Statement of funds (continued)

Total cost analysis by academy

Expenditure incurred by each academy during the year was as follows:

Teaching
and

educational
support

staff costs

Other
support

staff costs
Educational

supplies

Other costs
excluding

depreciation
Total
2022

Total
2021

        £000         £000         £000         £000         £000         £000

Edward Bryant 2,125 263 163 758 3,309 2,986 

Medmerry 676 80 44 286 1,086 1,023 

Rose Green 1,145 184 80 367 1,776 1,580 

Rustington 1,929 152 92 727 2,900 2,430 

River Beach 2,513 251 113 945 3,822 3,388 

East Preston 1,011 79 79 332 1,501 1,265 

Downsbrook 984 107 52 261 1,404 1,261 

Whytemead 892 54 52 284 1,282 - 

Shared services 229 698 5 (594) 338 702 

Trust 11,504 1,868 680 3,366 17,418 14,635

19. Analysis of net assets between funds

Analysis of net assets between funds - current year

Unrestricted
funds
2022

Restricted
funds
2022

Restricted
fixed asset

funds
2022

Total
funds
2022

        £000         £000         £000         £000

Tangible fixed assets - - 37,582 37,582

Current assets 1,750 3,144 519 5,413

Creditors due within one year - (1,636) - (1,636)

Creditors due in more than one year - (8) - (8)

Provisions for liabilities and charges - 1,033 - 1,033

Total 1,750 2,533 38,101 42,384

Page 58



 
Schoolsworks Academy Trust

(A company limited by guarantee)
 

 

Notes to the financial statements
For the year ended 31 August 2022

19. Analysis of net assets between funds (continued)

Analysis of net assets between funds - prior year

Unrestricted
funds
2021

Restricted
funds
2021

Restricted
fixed asset

funds
2021

Total
funds
2021

        £000         £000         £000         £000

Tangible fixed assets - - 33,924 33,924

Current assets 1,600 2,969 73 4,642

Creditors due within one year - (1,578) - (1,578)

Creditors due in more than one year - (11) - (11)

Provisions for liabilities and charges - (7,587) - (7,587)

Total 
1,600 (6,207) 33,997 29,390

20. Reconciliation of net income/(expenditure) to net cash flow from operating activities

2022 2021
£000 £000

Net income/(expenditure) for the year (as per Statement of financial
activities) 2,972 (345)

Adjustments for:

Depreciation 734 718

Capital grants from DfE and other capital income (4,579) (677)

Defined benefit pension scheme obligation inherited 282 -

Defined benefit pension scheme cost less contributions payable 984 645

Defined benefit pension scheme finance cost 136 99

(Increase)/decrease in debtors (199) (110)

Increase/(decrease) in creditors 53 (70)

Net cash provided by operating activities 383 260

21. Cash flows from investing activities

2022 2021
£000 £000

Purchase of tangible assets (4,391) (815)

Capital grants from DfE Group 4,579 677

Net cash provided by/(used in) investing activities 188 (138)
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22. Analysis of cash and cash equivalents

2022 2021
£000 £000

Cash in hand and at bank 4,626 4,055

Total cash and cash equivalents 4,626 4,055

23. Analysis of changes in net debt

At 1
September

2021 Cash flows
At 31

August 2022
£000 £000 £000

Cash at bank and in hand 4,055 571 4,626

Debt due within 1 year (8) 5 (3)

Debt due after 1 year (11) 3 (8)

4,036 579 4,615
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24. Conversion to an academy trust

On 1 October 2021 Whytemead Primary School converted to academy trust status under the Academies
Act 2010 and all the operations and assets and liabilities were transferred to Schoolsworks Academy
Trust from West Sussex County Council for £NIL consideration.

The transfer has been accounted for as a combination that is in substance a gift. The assets and
liabilities transferred were valued at their fair value and recognised in the Balance sheet under the
appropriate heading with a corresponding net amount recognised as a net gain in the Statement of
financial activities as Income from Donations and Capital Grants - transfer from local authority on
conversion.

The following table sets out the fair values of the identifiable assets and liabilities transferred and an
analysis of their recognition in the Statement of financial activities.

Unrestricted
funds

Restricted
funds

Restricted
fixed asset

funds
Total

funds
        £000         £000         £000         £000

Tangible fixed assets

Leasehold land and buildings - - 2,620 2,620

Other tangible fixed assets - - 47 47

Current assets

Cash - representing budget surplus on
LA funds 27 - - 27

Non-current liabilities

LGPS Pension Deficit - (282) - (282)

Net assets/(liabilities) 27 (282) 2,667 2,412

25. Pension commitments

The Trust's employees belong to two principal pension schemes: the Teachers' Pension Scheme England
and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme (LGPS) for
non-teaching staff, which is managed by West Sussex County Council. Both are multi-employer defined
benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2016 and of the LGPS 31
March 2019.

Contributions amounting to £173,000  were payable to the schemes at 31 August 2022 (2021 - £222,000)
and are included within creditors.
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25. Pension commitments (continued)

Teachers' Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by
the Teachers' Pension Scheme Regulations 2014. Membership is automatic for full-time teachers in
academies. All teachers have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary - these contributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.

Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS
in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014
published by HM Treasury every 4 years. The aim of the review is to specify the level of future
contributions. Actuarial scheme valuations are dependent on assumptions about the value of future costs,
design of benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at 7
April 2022. The valuation report was published by the Department for Education on 5 March 2019. The
key elements of the valuation and subsequent consultation are:

• employer contribution rates set at 23.68% of pensionable pay (including a 0.08% administration

levy)

• total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for

service to the effective date of £218,100 million and notional assets (estimated future contributions

together with the notional investments held at the valuation date) of £196,100 million, giving a

notional past service deficit of £22,000 million

• the SCAPE rate, set by HMT, is used to determine the notional investment return. The current

SCAPE rate is 2.4% above the rate of CPI, assumed real rate of return is 2.4% in excess of prices

and 2% in excess of earnings. The rate of real earnings growth is assumed to be 2.2%. The

assumed nominal rate of return including earnings growth is 4.45%.

The next valuation result is due to be implemented from 1 April 2023.

The employer's pension costs paid to TPS in the year amounted to £1,407,000 (2021 - £1,300,000).

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website
(https://www.teacherspensions.co.uk/news/employers/2019/04/teachers-pensions-valuation-report.aspx).

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
Trust has accounted for its contributions to the scheme as if it were a defined contribution scheme. The
Trust has set out above the information available on the scheme.
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25. Pension commitments (continued)

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-
administered funds. The total contribution made for the year ended 31 August 2022 was £893,000 (2021 -
£883,000), of which employer's contributions totalled £711,000 (2021 - £706,000) and employees'
contributions totalled £ 182,000 (2021 - £177,000). The agreed contribution rates for future years are 14.6
per cent for employers and 5.5 to 12.5 per cent for employees.

As described in note 25 the LGPS obligation relates to the employees of the Trust, who were the
employees transferred as part of the conversion from the maintained school and new employees who
were eligible to, and did, join the Scheme in the year. The obligation in respect of employees who
transferred on conversion represents their cumulative service at both the predecessor school and the
Trust at the balance sheet date.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013.

Principal actuarial assumptions

West Sussex County Council
2022 2021

% %

Rate of increase in salaries 3.55 4.30

Rate of increase for pensions in payment/inflation 3.05 2.90

Discount rate for scheme liabilities 4.25 1.65

Commutation of pensions to lump sums 50.00 50.00

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.
The assumed life expectations on retirement age 65 are:

2022 2021
Years Years

Retiring today

Males 21.9 22.1

Females 24.2 24.4

Retiring in 20 years

Males 22.8 23.1

Females 25.9 26.1

Page 63



 
Schoolsworks Academy Trust

(A company limited by guarantee)
 

 

Notes to the financial statements
For the year ended 31 August 2022

25. Pension commitments (continued)

Sensitivity analysis

2022 2021
£000 £000

Discount rate -0.1% 314 497

Mortality assumption - 1 year increase 533 837

CPI rate +0.1% 298 462

Salary rate +0.1% 18 28

Share of scheme assets

The Trust's share of the assets in the scheme was:

At 31
August 2022

At 31 August
2021

£000 £000

Equities 7,037 6,931

Corporate bonds 4,596 4,798

Property 2,298 1,066

Cash and other liquid assets 431 533

Total market value of assets 14,362 13,328

The actual return on scheme assets was £472,000 (2021 - £1,837,000).

The amounts recognised in the Statement of financial activities are as follows:

2022 2021
£000 £000

Current service cost 1,695 1,333

Past service cost - 18

Interest income (230) (186)

Interest cost 366 285

Total amount recognised in the Statement of financial activities 1,831 1,450
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25. Pension commitments (continued)

Changes in the present value of the defined benefit obligations were as follows:

2022 2021
£000 £000

At 1 September 20,915 16,047

Conversion of academy trusts 830 -

Current and past service cost 1,695 1,351

Interest cost 366 285

Employee contributions 182 177

Actuarial (gains)/losses (10,494) 3,178

Benefits paid (165) (123)

At 31 August 13,329 20,915

Changes in the fair value of the Trust's share of scheme assets were as follows:

2022 2021
£000 £000

At 1 September 13,328 10,545

Conversion of academy trusts 548 -

Interest income 230 186

Actuarial (losses)/gains (472) 1,837

Employer contributions 711 706

Employee contributions 182 177

Benefits paid (165) (123)

At 31 August 14,362 13,328

26. Operating lease commitments

At 31 August 2022 the Trust had commitments to make future minimum lease payments under non-
cancellable operating leases as follows:

2022 2021
£000 £000

Not later than 1 year 17 15

Later than 1 year and not later than 5 years 25 36

42 51
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27. Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she is a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted
before he/she ceases to be a member.

28. Related party transactions

Owing to the nature of the Trust and the composition of the Board of Trustees being drawn from local
public and private sector organisations, transactions may take place with organisations in which the
trustees have an interest. All transactions involving such organisations are conducted in accordance with
the requirements of the Academy Trust Handbook, including notifying the ESFA of all transactions made
on or after 1 April 2019 and obtaining their approval where required, and with the Trust's financial
regulations and normal procurement procedures relating to connected and related party transactions.

C Seaton, wife of C Seaton (Former CEO, Resigned 01/09/2022)
During the year C Seaton received remuneration of £15-20K (2021: £15-20K) in respect of her salary
under a contract of employment as premises officer at Edward Bryant School. There were no amounts
outstanding at 31 August 2022 (2021: £NIL.)

K Wickenden, Husband of C Williams (CEO)
During the year K Wickenden received remuneration of £10-15K (2021: £10-15K) in respect of his salary
under contract of employment as premises officer at Edward Bryant School. There were no amounts
outstanding at 31 August 2022 (2021: £NIL).

S Bevan, partner of P Craig (Deputy CEO)
During the year S Bevan received remuneration of £0-5K (£2021: £0-5K) in respect of her salary under
contrat of employment as a teacher at Rose Green Junior School. There are no amounts outstanding at
31 August 2022 (2021: £NIL).

S Wickenden & Sons (A trading company owned by S Wickenden - brother in law of C Williams)
During the year total transactions paid to S Wickenden & Sons came to £962 (2021: £269). There were
no amounts outstanding at 31 August 2022 (2021: £NIL).

29. Controlling party

The company is under the control of the trustee directors as listed in the Directors' Report. There is no
individual with overall control.
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